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To ensure the ceremony flow balances both a sense of solemnity and the participation
rights of all graduates, we intend to conduct a survey on your preferences and intentions
regarding the ceremony procedure.

We aim to fully understand the needs and expectations of the participants, in order to

plan a satisfying, smooth, and meaningful commencement ceremony for everyone.
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Thank you for considering taking this survey. I hope every students will get the chance to
present on the stage whereas they can feel the achievement after years of hard work. Diving
ceremony into different section for students is a great idea.
BRHECBELAENPE - BA LGN LEFAREGLE RN ESET 2%
FEAERTE B TH AR o HERRBKAREA S LB 05 BRIT > REFEFIFOA
% e
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Thank you for making this survey to get some insight about how students feel about the
current NTUE graduation ceremony. I really appreciate this opportunity to engage with the
school. It shows that NTUE is taking this matter seriously.

It seems the school wants to keep the official ceremony to be 2 hours long. However, it is
unclear what the possible extension of time will be if all graduating students were invited
to walk on the stage for their diplomas. I suspect that the school and its ceremony organizer|
is unfamiliar with orchestrating inclusive ceremonies and does not want to make promises,
but the survey has a clear bias toward no change.

I have some suggestions about how to make the process happen smoothly and quickly. First,
there needs to be ushers that organize the procession. In commencement ceremonies for|
high school degree and bachelor degree in the US, the professors are the ones that help in
this capacity. They move through the seated graduates and tell them when to line up for the
procession on stage. Secondly, if the school is worried about the ceremony taking too long,
separating by degree (undergraduate degrees for one, and masters and doctorate degrees for
the other) would be a more appropriate way to separate things. And thirdly, I have attached
a video of  Yale University’s 324th Commencement Ceremony.
https://www.youtube.com/live/ TQvXhiXvDUc?si=9ETbSx2MK8vkdtMv They have over
5000 students that graduate each year. This includes the undergraduate, master’s and
doctorate degrees. From the video, many students actually walk across the stage and receive
a symbolic diploma. Their names are not called out as was done in my own commencement
ceremonies, but showing the student’s name on the big screen could be a good way to
personalize the walk across the stage. And lastly, the Q6 is not well made. It will be hard to
distinguish answers that want or don’t performances, dancing, singing or speeches from
graduates. Personally, I don’t want performances, dancing, singing, but I think I speech from
a graduate is nice to have.

Thank you once again. [ hope we can create a more celebratory ceremony for our students.
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